StrAltegist

Mol co3gaém NN-areHTa ana npomblwAeHHbIX npeanpuatnin MCH,

4YTOObI OHXU MO NPUHMMATbL CTPaTerMyeckme pellenms ao 10 pas b6bicTpee

/



NMPOBNEMA

CTpaterMuyeckoe naaHUpoBaHue
Ha NPOU3BOACTBE — BPYUHYIO

40-60%

owmnbKa B brogKeTe N cpokax
Ha paHHMX 3Tanax NPoeKToB

3-5 yacos

TPATUT UHXKEHEeP Ha
aHanun3 ogHoro T3 BPYyYHYIO

@ Motepu BpemeHum

MoucK aHanoroB 060pyA0BaHMA, OLLEEHKA CPOKOB U CTOMMOCTH
— BCE BPYYHYIO UH}KEHEPaMU-TEXHOI0TaMM

[l Cnabubie nportosbl

MorpelHocTb oueHKM broaxketa 40—60% mn3-3a otcyTcTBus ML-
AHANIUTUKM Ha PaHHMX 3Tanax

Xaoc B AOKYyMeHTaLuumn

FOCTbl, T3, nacnopta 060pyA0BaHUA XPAHATCA B Pa3PO3HEHHbIX
cucTemax 6e3 eanHoN 06paboTKu

% Het pewenunt gna MCHN

ERP-cuctemsl (SAP, 1C) — gonrune u goporue. Manbiii n
cpeaHuin busHec B npobesie pbiHKa




PEWEHMWE

StrAltegist — UU-areHT ana ctpaTerMyecKmux peLeHum

SaaS-nnatdopma ¢ rubpuaHoOM apXMTEKTYPON: 3arpyrkaeTte T3 = areHT aHaM3MpPyeT - BblJAET 060CHOBaHHbIE peLleHns

01

MapcuHr AOKYMEeHTOB

ABTOMAaTUYECKN U3BJIEKAET NapameTpbl U3

T3, TOCToB 1 nacnopToB 060pyA0BaHMS.
Ha BbIxoae — cTpyKTypupoBaHHbIi JSON.

NMpeauKTUBHAA aHANIUTUKA

CatBoost / XGBoost

[porHo3npyeT CTOMMOCTb, CPOKM U
CNOXHOCTb NpoekTa. O6BbACHAET NPOrHo3
yepe3 SHAP-3HayeHMA.

RAG-coBeTHUK

GigaChat + Qdrant

FeHepupyeT cTpaTernyeckune
PEKOMEHAALMM Ha PYCCKOM A3bIKe CO
CCbIZIKAMM Ha UCTOUYHMKM M3 Ba3bl 3HAHWUN.

MAPE < 20%

<7 cek / otBeT




ApXUTEKTYpa Ha POCCUIUCKOM CTEeKe + open source

lNonb3oBaTenb 3arpy»xaet T3

v

Moaynb NER (RUBERT) — mapcuHr u CTPYKTypUpPOBaHKUE

v

ML-aHanuTtuka (CatBoost/XGBoost) — nporHos + SHAP

v

RAG-KoHTyp (Qdrant + YandexGPT) — reHepauua oTeeTa

v

Be6-untepdeiic / REST APl > ERP/MES

OpkecTpauus

LLM

BekTopHan B/,

ML-6ubnnotexkun

Backend / API

NHpacTpyKTypa

GPU Cloud

JlnueHsnmn

YandexGPT

YandexGPT (fine-tuned)

FAISS / Qdrant

PyTorch - scikit-learn

Python - FastAPI

Docker - Kubernetes

ITGLOBAL.COM
IXcellerate

MIT / Apache 2.0 / BSD



BUZSHEC-MOAEANDb

B2B, SaaS-noanucka

MpombiwneHHoe
npeanpuatne — MCI 9

Crparernyeckoe

9 peweHue

3arpy»aet T3 n gaHHble 3a 10 ceKkyHA, BMeCTO 4acoB

ba3oBblit KopnopatusHbiii

99 000 P/mec ot 450 000 P/mec

v [o 3 nonb3osatesei V' Be3nMmuT nosib3osartenen

V' TlapcuHT AOKYMEHTOB V' BblaeneHHblii cepeep

v 50 3anpocos/mec V' SLA + noanepxka 24/7

Unit-akoHomuka: LTV / CAC>5x - Cpok oKynaemocTu < 6 mec - LleneBas map»kuHanbHOCTb SaaS > 70%



PblHOK

BonbLO PbIHOK € rocyAapcTBEHHbIM NONYTHbIM BETPOM

Poccuinckmin poiHok MN-pelermnin ans
NPOMbILLIEHHOCTH

95 mnpp P

300 mnpa P rocnofafepKKu Ha
poboTtmnsaumio go 2030r.

SAM

Poccuinckmin pbiHok U
ana MCl-npombILlIEHHOCTH

29 mnpp P

SOM

Poccuiickuin pbiHok N
A8 yNpaBAeHYeCKMX peLleHni
ana MCl-npombIlINEeHHOCTU

285 maH P

CaHKuuu BbiTecHnnn FANUC / ABB / SAP
— PbIHOK OTKPbIT

Oedbunumt UT-Kagpos - cnpoc Ha
aBTOMATM3aLMIO aHaIM3a




KOHKYPEHTDbDI

Hac HeT B maTpuue — Mbl CO34aEM HULLY

AHanuns 8 UrPoKoB pbiHKa. HM oanH He BKAtoYaeT B cebss Kombo: MCI + oteyectBeHHble LLM + RAG + 06bsacHumbI NN

PIX Robotics KpynHbliii 613Hec v X X v Bbicokas
MWS Al KpynHblii 6usHec V/ 4acTU4HO X v Bbicokan

T1 / T-Nnatdopmbl Foc. + KpynHbiit 7/ X X Vv OueHb BbiCOKasA
Zyfra (ZIloT) MpOM. KpYMHbIi N X X v Bbicokan
CyberPhysics.xyz MpPOM. KpymHbIM Vv X X YacTUYHO Bbicokas
DeepAl (DCT Al) CXO / KpynHblii v v X X BbicoKas
Factory5.ai Noructuka/KpynHbiit YaCTUYHO X Bbicokas



TEKYWMUNA CTATVYC

TRL 5 — KOMNOHEHTbI NpOBepEeHbLI
B 6/IM3KMX K peanbHOCTU YCNOBUAX

TRL5S5 MRL5 CRL5

O6paTHaﬂ CBA3b OT MNOTEHUWMNANbHbIX basoBble anemeHTbI KOpﬂOpaTVIBHOVI

YpoBeHb rOTOBHOCTU TEXHOOTMUMN
KMEHTOB CTPYKTYpbI

foToBa MVP-Bepcus NpoayKTa U NpoTecTMpoBaHa B LndpoBoi skocucteme Kopnopaumm passutusa Huxkeropoackoin obnactu

PaspaboTaHa ¢pMHaHCOBasA MOAENb U COCTaBEHa BOPOHKa Npogax (B dopmate apadra)
MpoBeaeHbl neperosopsbl ¢ KomnaHuen ITGLOBAL.COM — KommepyecKoe npeasioxkeHne Ha GPU-KknacTtep nosiyyeHo

MepepaboTaH aHaNN3 KOHKYPEHTOB

B npouecce: noobyyeHrne NER-mozenn RUBERT, popmmpoBaHme 6a3bl AaHHbIX BHEAPEHMA NYYLLMX NPAKTUK poboTU3aLMM, NOATOTOBKA K
NaTeHTOBAHWUIO, NEPEroBOPbI C MOTEHLMANbHBIMWU KINEHTAMM




TEKYWMUNA CTATVYC

AemoHcTpauuma pabotbl MVP

StrAltegist




NAAHbI

12 mecAaueB K KOMMepYeCKOMY NPOAYKTY

BbIpy4ka 500+ Tbic. py6/mec

dtanl
MVP + NMunotuposaHue

- [HoobyyeHne NER (RuBERT)
- Banangauma ML-mogeneii no 6eHYUMapkam
— MoakntoueHne K GPU-knactepy ITGLOBAL
— 3+ NUAOTHbIX NPeanpPUATUA

- WuTerpauma ERP/MES Kk UN-areHTy

Asr 2026—®es 2027

3tan 2
MacwrabupoBaHue

BbIpy4YKa 5+ MaH py6/mec

—> [opaboTka Active Learning

- 10 npeanpuaATUiA Ha NnaaTpopme

- Ontummsaumsa ONNX/TensorRT

— [laTeHTOBaHWe + akKkpeauTauma MuHuMbpbI

- Peructpauyms NO gns 3BM

2027+: Bbixoa, B KazaxctaH u CHI - PayHa A - LUenesaa ARR 50 maH P - [aTeHTOBaHWE anroputmos



My3aHoB AHApeWn

- PAHXuI'C npu MNpe3sungeHte PO, 3 Kypc

- ®uHanucT onumnmagsl «A — npodeccruoHan»,
HanpasneHune «MpoayKTOBbI MEHEXKMEHT B
undposom busHece»

- 2 rofa B aHanorM4HbIX Al-npoekTax

- YyactHuK paboyeii rpynnbl no paspabotke MeToamku
OLLEHKM Hay4YHO-TEXHO/IOTMYECKOro NoTeHuu1ana
TeppuTtopuii ¢ BHTM

OnbiT B IT U ynpasaeHUn npoeKkramu

KopkuH ApceHuii

COO / AamUHUCTpaTOp NPOEeKTa

- PAHXuI'C npu Mpe3naeHTe PP, 2 kypc
- BbinyckHuk OL «KBaHTOpUym»
- 6 neT onbiTa ynpasneHua IT-npoektamu

- TOMM-100 akcenepatopa «AkaaemMna MHHOBATOPOB»

- Y4yacTHUK paboyeli rpynnbl no paspaboTtke
MeTOANKM OLEHKM Hay4HO-TEXHONOTUYECKOTO
noTeHuMana Tepputopuii ¢ BHTN

KokoKkTtuHa Copba

SA / CucTeMHbIN aHANUTUK

- N3TW, 1 kypc

- nobeanTeNIb 0IMMNUaALI MO aHaNN3Y AaHHbIX
DANO 24/25

- npu3ep «Bcepoccuiickoro Keic YyemnuoHarta no
KOHOMMKE W npeanpuHumartenscray» BLUS 24/25

- PUHANUCT BCEPOCCUIACKOM 0MMNUAALI NO
nporpammuposaHuio M TMO

KomaHpa: 11 yenosek (pa3paboTka npoayKra n pa3smutue bmsHeca)




KOHTaKTbI

CEO NysaHos AHapeii CUCTeMHbIA aHAIUTUK KokoTkuHa Codbs

+7 (931) 337-86-99

+7 (985) 008-95-11
anscdef@yandex.ru sofiakokotkina@mail.ru

/%
tg: @ans_def » /'
K /4

tg: @sofkok




MpunoxxeHune
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